11-02-2012 11:07 AM CITY OF BAY ST. LOUIS PAGE: 1
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
001-GENERAL FUND
2012 2012
CURRENT AMENDED BUDGET PERCENT BUDGET

REVENUES BUDGET BUDGET VARIANCE  VARIANCE WORKSPACE
TAXES
001-000-201-000 REAL TAXES/AD VALOREM CURRENT 1,695,000 1,267,716 427,284) 25.21-
001-000-201-001 APPROPRIATIONS 0 55 55 0.00
001-000-202-000 REAL TAXES/AD VALOREM - PRIOR 12,000 146,969 134,969 1,124.74
001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR 30,000 17,108  ( 12,893) 42.98-
001-000-204-000 PENALTY & INTEREST - DELIQ TAX 5,000 16,239 11,239 224.79
001-000-205-000 AUTO TAXES/AD VALOREM CURRENT 130,000 129,409  ( 591) 0.45-
001-000-206-000 LINE/REAL PROP TAX - UTILITIES 15,000 13,404  ( 1,596) 10.64-
001-000-207-000 FRANCHISE - COAST ELECTRIC 60,000 54,387  ( 5,613) 9.35-
001-000-207-001 FRANCHISE - MEDIACOM 80,000 80,271 271 0.34
001-000-207-002 FRANCHISE - MS POWER 235,000 212,557  ( 22,443) 9.55-
001-000-207-003 FRANCHISE - BELLSOUTH 1,000 4,298 3,208 329.82
001-000-207-004 FRANCHISE - BAY PINES 0 17,356 17,356 0.00
001-000-208-000 SALES TAX 1,200,000 1,131,741 ( 68,259) 5.69-
001-000-209-000 MOTOR VEHICLE FUEL TAX 12,500 11,912 588) 4.70-
001-000-210-000 RAIL CAR TAX 1,300 1,162 { 138) 10.64-
001-000-211-000 ADDITIONAL PRIVILEGE TAXES 2,500 4,013 1,513 60.52
001-000-219-000 CODE BOOK 0 0 0 0.00

TOTAL TAXES 3,479,300 3,108,598  ( 370, 702) 10.65-
LICENSES & PERMITS
001-000-220-000 ALCOHOL BEVERAGE LICENSE 35,000 36,600 1,600 4.57
001-000-221-000 LICENSES - CONTRACTOR 10,000 13,048 3,048 30.48
001-000-222-000 LICENSES - PRIVILEGE 11,000 16,705 5,705 51.86
001-000-223-000 PERMIT - BUILDING 100,000 68,304  ( 31,696) 31.70-
001-000-223-001 PERMIT - STAMP 0 5,856 5,856 0.00
001-000-224-000 PERMIT - TREE 0 0 0 0.00
001-000-225-000 PERMIT - PLUMBING 10,000 5,377  ( 4,623) 46.23-
001-000-226-000 PERMIT - ELECTRICAL 12,000 10,455  ( 1,545) 12.87-
001-000-227-000 PERMIT - MECHANICAL 10,000 9,968  ( 32) 0.32-
001-000-228-000 PLANNING & ZONING 2,500 5,125 2,625 105.00

TOTAL LICENSES & PERMITS 190,500 171,437 | 19,063) 10.01-
FINES & FEES
001-000-230-000 COURT COSTS 6,500 7,172 672 10.33
001-000-230-001 COURT - TECHNOLOGY FEE 15,000 14,426 574) 3.83-
001-000-231-000 COURT - FINES 100,000 82,203  ( 17,797) 17.80-
001-000-231-001 COURT - CASH BONDS FORFEITED 0 2,500) 2,500) 0.00
001-000-233-000 POLICE REPORT FEES 10, 000 11,651 1,651 16.51

TOTAL FINES & FEES 131,500 112,952 18,548) 14.10-
GAMING
001-000-234-001"GAMING FEES - HOLLYWOOD 2,200,000 2,040,713  ( 159,287) 7.24-
001-000-234-002 GAMING GROSS REVENUE TAX 120, 000 124,410 4,410 3.68
001-000-234-003 GAMING DEVICES 125,000 117,300 7.700) 6.16-

TOTAL GAMING 2,445,000 2,282,423 162,577) 6.65-
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11-02-2012 11:07 AM CITY OF BAY ST. LOUIS PAGE: 3
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
001-GENERAL FUND
2012 2012
CURRENT AMENDED
BUDGET PERCENT BUDGET

REVENUES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE

TOTAL FEMA 0 0 0 0.00
DONATIONS
001-000-280-000 GENERAL FUND DONATIONS 350,000 350,000 0 0.00
001-000-284-000 PUBLIC WORKS DONATIONS 0 0 0 0.00
001-000-285-000 FIRE DEPT DONATIONS 0 150 150 0.00
001-000-286-000 POLICE DEPT DONATIONS 0 0 0 0.00

TOTAL DONATIONS 350,000 350,150 150 0.04
INTEREST
001-000-290-000 INTEREST INCOME - BANKS 3,000 2,073 927) 30.89-
001-000-291-000 INTEREST INCOME 0 0 0 0.00
001-000-292-000 MDB LOANS - INTEREST INCOME 0 0 0 0.00

TOTAL INTEREST 3,000 2,073 927) 30.89-
OTHER
001-000-300-000 OTHER INCOME 20,000 24,168 4,168 20.84
001-000-300-001 PROPERTY CLEAN-UP REVENUE 5,000 1,500 3,500) 70.00-
001-000-300-002 REFUND REVENUE 0 0 0 0.00
001-000-300-302 TRANSFERS IN ] 6,562 6,562 0.00
001-000-310-000 KATRINA RELIEF/CULT AFFAIRS 0 0 0 0.00
001-000-311-000 INSURANCE PROCEEDS-RESERVED 0 0 0 0.00
001-000-312-000 MS DEVELOPMNT AGENCY BOND LOAN 0 0 0 0.00
001-000-313-000 COUNTY ROAD & BRIDGE 350,000 254,776 95,224) 27.21-
001-000-314-000 FIRE PROTECTION 45,000 48,257 3,257 7.24
001-000-315-000 LOAN PROCEEDS COPIER LEASE 0 0 0 0.00
001-000-316-000 MS DEVELOPMENT BANK 0 0 0 0.00
001-000-317-000 MUNICIPAL REVOLVING FUND 4,500 0 4,500) 100.00-
001-000-319-000 RENTS 80,000 77,119 2,881) 3.60-
001-000-320-000 WARM NEIGHBOR INCOME 0 0 0 0.00
001-000-320-001 BAY DIXIE SOFTBALL INCOME 0 0 0 0.00
001-000-321-000 FORFEITED ASSETS 25,000 25,203 203 0.81
001-000-322-000 EXPENSE HOLDING 0 0 0 0.00
001-000-324-000 POLICE ACADEMY REIMBURSEMENT 0 0 0 0.00
001-000-325-000 GRANT - HIDTA 145,000 148,035 3,035 2.09
001-000-326-000 PROCEEDS FROM SALE OF ASSETS 25,000 46,032 21,032 84.13
001-000-326-001 INSURANCE PROCEEDS 0 15,464 15,464 0.00
001-000-327-000 HOMESTEAD REIMBURSEMENT 25,000 37,062 12,062 48.25
001-000-328-000 2003 BOND FUND TRF. IN 284,040 0 284,040) 100.00-
001-000-328-001 BOND REVENUE 2010 REGIONS 0 109,543 109,543 0.00
001-000-329-000 UTILITY FUND INDIRECT COST REV 250,000 250,000 0 0.00

TOTAL OTHER 1,258,540 1,043,721 214,820) 17.07-
CAPITAL
001-000-399-000 ADD BEGINNING CASH BALANCE 575,000 236,673 338,327) 58.84-
001-000-399-001 ENDING CASH BALANCE 0 0 0 0.00

TOTAL CAPITAL 575,000 236,673 338,327) 58.84-
TOTAL REVENUES 10,832,642 8,135,290 2,697,353) 24.90-



11-02-2012 11:07 AM

CITY OF BAY ST. LOUIS
BUDGET COMPARISON REPORT

AS OF: SEPTEMBER 30TH, 2012
001-GENERAL FUND
CITY COUNCIL 2012 2012
N AMENDED BUDGET PERCENT

EXPENDITURES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
PERSONNEL SERVICES
001-100-400-000 PAYROLL 175,044 174,628 { 416) 0.24-
001-100-401-000 OVERTIME PAYROLL EXPENSE 2,000 1,302 ¢ 698) 34.91-
001-100-403-000 PERS 23,691 21,013 2,678) 11.30-
001-100-404-000 FICA 13,391 12,788  { 603) 4.50-
001-100-405-000 EMPLOYEE INSURANCE 44,380 43,135 1,245) 2.80-
001-100-406-000 UNEMPLOYMENT 100 329 229 228.79
001-100-407-000 WORKERS' COMPENSATION 0 0 0 0.00

TOTAL PERSONNEL SERVICES 258,606 253,194 ( 5,411) 2.09-
CONTRACTUAL SERVICES
001-100-520-000 LEGAL ADVERTISEMENTS 1,200 1,793 593 49.40
001-100-526-000 REPAIRS & MAINT -EQUIPMENT 0 670 670 0.00
001-100-527-000 REPAIRS & MAINT - PROPERTY 0 0 0 0.00
001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL 3,000 3,303 303 10.09
001-100-546-000 PROPERTY CLEAN-UP EXDENSE 10, 000 0 ( 10,000) 100.00-

TOTAL CONTRACTUAL SERVICES 14,200 5,766  ( 8,434) 59.40-
SUPPLIES
001-100-606-000 FIDELITY BOND 3,200 700 2,500) 78.13-
001-100-612-000 OFFICE SUPPLIES 2,500 1,523 ( 978) 39.10-
001-100-613-000 OPERATING SUPPLIES 100 1,598 1,498 1,498.44
001-100-618-000 MISCELLANEOUS 0 0 0 0.00

TOTAL SUPPLIES 5,800 3,821 | 1,979) 34.12-
TOTAL CITY COUNCIL 278,606 262,781  { 15, 825) 5.68-




11-02-2012 11:07 AM CITY OF BAY ST. LOUIS PAGE: 5
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
001-GENERAL FUND
JUDICIAL 2012 2012
CURRENT AMENDED BUDGET PERCENT BUDGET

EXPENDITURES BUDGET BUDGET VARIANCE  VARIANCE WORKSPACE
PERSONNEL SERVICES
001-102-400-000 PAYROLL 154,854 157,699 2,845 1.84
001-102-400-001 CONTRACT LABOR 0 0 0 0.00
001-102-401-000 OVERTIME PAYROLL EXDENSE 0 994 994 0.00
001-102-403-000 PERS 20,905 18,634 2,272) 10.87-
001-102-404-000 FICA 11,846 11,963 117 0.99
001-102-405-000 EMPLOYEE INSURANCE 25,807 20,167 5,641) 21.86-
001-102-406-000 UNEMPLOYMENT 115 229 114 98.71
001-102-407-000 WORKERS' COMPENSATION 2,250 2,673 423 18.78

TOTAL PERSONNEL SERVICES 215,778 212,357 3,420) 1.55-
CONTRACTUAL SERVICES
001-102-510-000 COMPUTER/SOFTWARE 4,500 3,084 1,416) 31.47-
001-102-528-000 REPAIRS & MAINT - VEHICLES 0 605 605 0.00
001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL 0 72 72 0.00

TOTAL CONTRACTUAL SERVICES 4,500 3,761 739) 16.43-
SUPPLIES
001-102-606-000 FIDELITY BONDS 1,400 0 1,400) 100.00-
001-102-612-000 OFFICE SUPPLIES 500 180 320) 63.96-
001-102-613-000 OPERATING SUPPLIES 500 3,906 3,406 681.26

TOTAL SUPPLIES 7,400 4,087 1,687 70.27
TOTAL JUDICIAL 222,678 220,204 2,473) 1.11-



11-02-2012 11:07 AM CITY OF BAY ST. LOUIS PAGE: 6
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
001-GENERAL FUND
ADMINISTRATION 2012 2012
CURRENT AMENDED
BUDGET BUDGET BUDGET PERCENT BUDGET

EXPENDITURES VARIANCE VARIANCE WORKSPACE
PERSONNEL SERVICES
001-120-400-000 PAYROLL 483,081 512,870 29,789 6.17
001-120-401-000 OVERTIME PAYROLL EXPENSE 0 972 972 0.00
001-120-403-000 PERS 65,209 58,863 6,347) 9.73-
001-120-404-000 FICA 36,952 38,144 1,192 3.23
001-120-405-000 EMPLOYEE INSURANCE 63,200 61,432 1,768) 2.80-
001-120-406-000 UNEMPLOYMENT 3,500 430 3,070) 87.70-
001-120-407-000 WORKERS' COMPENSATION 23,000 23,051 51 0.22

TOTAL PERSONNEL SERVICES 674,942 695,762 30,820 3.08
CONTRACTUAL SERVICES
001-120-500-000 AUDIT FEES 40,000 12,205 27,795) 69.49-
001-120-501-000 BANK FEES 0 493) 493) 0.00
001-120-501-001 BOND ISSUANCE COSTS 0 0 0 0.00
001-120-503-001 DEBT SERVICE TRF. 2003 BOND 0 0 0 0.00
001-120-503-002 DEBT SERVICE TRF. 2005 BOND 250,000 190,050 59,950) 23.98-
001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE 133,000 105,386 27,614) 20.76-
001-120-503-005 TRANSFER OUT 1,136,514 250,000 886,514) 78.00-
001-120-504-001 BOND INTEREST 2003 0 0 0 0.00
001-120-504-002 BOND INTEREST 2005 0 0 0 0.00
001-120-504-004 BOND INTEREST MDB 0 0 0 0.00
001-120-509-000 CAFETERIA PLAN ADMINISTRATION 2,000 2,730 730 36.50
001-120-510-000 COMPUTER/SOFTWARE 25,000 26,068 1,068 4.27
001-120-513-000 EQUIPMENT RENTAL 0 0 0 0.00
001-120-516-000 GENERAL INSURANCE 450,000 463,235 13,235 2.94
001-120-517-000 GRANT RELATED EXPENSE 0 3,006 3,006 0.00
001-120-517-001 GRANT EXPENSE - BP OIL GUSHER 0 0 0 0.00
001-120-517-002 CDBG - WATERFRONT/PARKING 0 0 0 0.00
001-120-517-003 CDEG - DOWNTOWN STREETSCAPES 0 0 0 0.00
001-120-517-004 CDBG - MAIN ST FIRE STATION 0 0 0 0.00
001-120-517-005 CDBG - PLANNING 0 0 0 0.00
001-120-517-006 CDBG - COMM CTR & VCJ 0 0 0 0.00
001-120-517-007 CDBG - HWY 603 FIRE STATION 0 0 0 0.00
001-120-517-008 CDBG - DEPOT DISTRICT IMPROVEM 0 0 0 0.00
001-120-517-009 CDBG - NEW CITY HALL 0 0 0 0.00
001-120-517-010 CDBG - SENIOR CITIZEN CENTER 0 0 0 0.00
001-120-517-011 CDBG - BOYS & GIRLS CLUB 0 0 0 0.00
001-120-517-012 CDBG - ATHLETIC COMPLEX 0 0 0 0.00
001-120-517-013 CDBG - WATER TANK IMPROVEMENTS 0 0 0 0.00
001-120-517-014 CDBG - HISTORIC CITY HALL IMPR 0 0 0 0.00
001-120-517-015 CDBG - LONGFELLOW DRIVE IMPROV 0 0 0 0.00
001-120-517-016 CDBG - DRAINAGE MASTER PLAN 0 0 0 0.00
001-120-517-017 CDBG - HISTORIC TRAIN DEPOT IM 0 0 0 0.00
001-120-517-018 CDBG - WASHINGTON ST IMPROVEME 0 0 0 0.00
001-120-519-019 CDBG - PIER & HARBOR 0 0 0 0.00
001-120-519-020 CDBG - CITY HALL ANNEX 0 0 0 0.00
001-120-520-000 LEGAL ADVERTISEMENTS 2,500 3,166 666 26.63
001-120-521-000 MAINTENANCE AGREEMENTS 10,000 3,547 6,453) £4.53-




11-02-2012 11:07 AM CITY OF BAY ST. LOUIS PAGE: 7
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012

001-GENERAL FUND

ADMINISTRATION 2012 2012
CURRENT AMENDED
: BUDGET PERCENT
EXPENDITURES BUDGET BUDGET VARIANCE  VARIANCE WORKSPACE
001-120-523-000 MS MUNICPAL LEAGUE 3,600 0 3,000) 100.00-
001-120-524-000 PLANNING - GENERAL 0 0 0 0.00
001-120-525-000 RECREATION/CULTURAL PROGRAMS 0 0 0 0.00
001-120-526-000 REPAIRS & MAINT - EQUIPMENT 0 0 0 0.00
001-120-528-000 REPAIRS & MAINT - VEHICLES 0 0 0 0.00
001-120-530-000 TELEPHONE EXPENSE 50,000 59,418 9,418 18.84
001-120-532-000 WARM NEIGHBOR EXPENSES 0 0 0 0.00
001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL 3,500 2,440 1, 060) 30.28-
001-120-538-000 MEMBERSHIP DUES 2,900 6.466 3,566 122.97
001-120-539-000 DEPRECIATION EXPENSE 0 0 0 0.00
001-120-542-000 OPERATING EXPENSE 15,000 1,060 13,940) 92.93-
001-120-543-000 PUBLICATIONS 0 0 0 0.00
001-120-544-000 PROFESSIONAL SERVICES 42,000 50,520 8,520 20.29
001-120-545-000 FLOOD MAP APPEAL 0 0 0 0.00
001-120-550-000 WEBSITE 0 131 131 0.00
001-120-550-001 CASH - LONG/SHORT 0 0 0 0.00
001-120-551-000 ELECTION EXPENSE 0 0 0 0.00
001-120-552-000 REFUND EXPENSE 0 0 0 0.00
001-120-560-001 SUPPORT - SENIOR CITIZENS 2,400 2,400 0 0.00
001-120-560-002 SUPPORT - TOURISM 30, 000 30,000 0 0.00
001-120-560-003 SUPPORT - CHAMBER OF COMMERCE 0 0 0 0.00
001-120-560-004 SUPPORT - GRPC 4,391 8,782 4,391 100.00
001-120-560-005 SUPPORT - OTHER 0 0 0 0.00
TOTAL CONTRACTUAL SERVICES 3,202,205 1,220,118 9832, 087) 34.60-
SUPPLIES
001-120-606-000 FIDELITY BOND 1,500 1,750 250 16.67
001-120-609-000 KATRINA RELIEF/ CULT AFFAIRS 0 0 0 0.00
001-120-612-000 OFFICE SUPPLIES 4,500 4,723 223 4.95
001-120-613-000 OPERATING SUPPLIES 6,000 7,675 1,675 27.92
001-120-614-000 POSTAGE 7,000 6,500 500) 7.14-
001-120-615-000 UNIFORMS 0 0 0 0.00
001-120-618-000 MISCELLANEOUS 0 176 176 0.00
001-120-619-000 PRINTED MATERIALS 0 0 0 0.00
001-120-630-000 INVENTORY EXPENSE 0 0 0 0.00
TOTAL SUPPLIES 19,000 20,824 1,824 9.60
CAPITAL OUTLAY
001-120-900-000 CAPITAL EXPENSE 100, 000 12,551 87,449) 87.45-
TOTAL CAPITAL OUTLAY 100,000 12,551 87.449) 87.45-
TOTAL ADMINISTRATION 2,996,147 1,949,255 1,046,892) 34.94-




11-02-2012 11:07 AM CITY OF BAY ST. LOUIS PAGE: 8
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
001-GENERAL FUND
BUILDING DEPARTMENT 2012 2012
¢ . AMENDED BUDGET PERCENT BUDGET

EXPENDITURES BUDGET BUDGET VARIANCE  VARIANCE WORKSPACE
PERSONNEL SERVICES
001-150-400-000 PAYROLL 268,081 248,162 { 19,919) 7.43-
001-150-401-000 OVERTIME PAYROLL EXFPENSE 0 452 452 0.00
001-150-403-000 PERS 33,495 29,449 ( 4,046) 12.08-
001-150-404-000 FICA 20,508 17,852 { 2,656) 12.95-
001-150-405-000 EMPLOYEE INSURANCE 44,240 43,315 { 925) 2.09-
001-150-406-000 UNEMPLOYMENT 2,250 484 ( 1,766} 78.50-
001-150-407-000 WORKERS' COMPENSATION 1,500 1,670 170 11.36

TOTAL PERSONNEL SERVICES 370,074 341,386 ( 28,689) 7.75-
CONTRACTUAL SERVICES
001-150-510-000 COMPUTER/SOFTWARE 500 809 309 61.70
001-150-521-000 MAINTENANCE AGREEMENTS 0 0 0 0.00
001-150-524-001 PLANNING & ZONING 500 0 ( 500) 100.00-
001-150-526-000 REPAIRS & MAINT - EQUIPMENT 0 2,291 2,291 0.00
001-150-528-000 REPAIRS & MAINT - VEHICLES 4,000 65 ( 3,935) 98.38-
001-150-538-000 MEMBERSHIP DUES 1,000 335 ( 665) 66.50-
001-150-552-000 REFUND EXPENSE 0 475 475 0.00

TOTAL CONTRACTUAL SERVICES 6,000 3,975 { 2,025) 33.,75-
SUPPLIES
001-150-612-000 CFFICE SUPPLIES 250 226 { 24) 9.46-
001-150-613-000 OPERATING SUPPLIES 3,000 2,480 { 520) 17.32-
001-150-614-000 POSTAGE 250 0 { 250) 100.00-
001-150-618-000 MISCELLANEQUS v} 59 59 0.00
001-150-630-000 INVENTORY EXPENSE 0 0 0 0.00

TOTAL SUPPLIES 3,500 2,766 ( 734) 20.98-
TOTAL BUILDING DEPARTMENT 379,574 348,126 ( 31,448) 8.29-



11-02-2012 11:07 AM CITY OF BAY ST. LOUIS PAGE: 9
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012

001-GENERAL FUND

POLICE 2012 2012
CURRENT AMENDED
) BUDGET PERCENT BUDGET
EXPENDITURES BUDGET BUDGET VARIANCE  VARIANCE WORKSPACE
PERSONNEL SERVICES
001-200-400-000 PAYROLL 1,073,163 1,071,678 1,485) 0.14-
001-200-401-000 OVERTIME PAYROLL EXPENSE 22.500 16,955 5,545) 24.64-
001-200-402-000 RETRO PAYROLL EXPENSE 0 0 0 0.00
001-200-403-000 PERS 144,294 128,443 15,851) 10.99-
001-200-404-000 FICA 82,097 82,300 203 0.25
001-200-405-000 EMPLOYEE INSURANCE 202,240 182,420 19,820) 9.80-
001-200-406-000 UNEMPLOYMENT 750 1,154 404 53.91
001-200-407-000 WORKERS' COMPENSATION 54,000 60,134 6,134 11.36
TOTAL PERSONNEL SERVICES 1,579,044 1,543,086 35.959) 2.28-
CONTRACTUAL SERVICES
001-200-510-000 COMPUTER SOFTWARE 3,500 4,559 1,059 30.27
001-200-516-000 GENERAL INSURANCE 0 0 0 0.00
001-200-517-000 GRANT RELATED EXPENSE 0 0 0 0.00
001-200-521-000 MAINTENANCE AGREEMENTS 1,200 3,177 1,977 164.73
001-200-526-000 REPAIRS & MAINT - EQUIPMENT 0 0 0 0.00
001-200-528-000 REPAIRS & MAINT - VEHICLES 30,000 22,051 7,949) 26.50-
001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL 5. 000 5,205 205 4.09
001-200-538-000 MEMBERSHIP DUES 250 865 615 246.00
001-200-542-000 OPERATING EXPENSES 5,000 7,995 2,995 59.90
001-200-561-000 TRAINING 2.500 0 2.500) 100.00-
001-200-575-000 TASK FORCE EXPENSE 1,000 0 1,000) 100.00-
001-200-576-000 911 DISPATCHING SERVICE 120, 000 120,000 0 0.00
001-200-577-000 ANIMAL SHELTER 20. 000 20,000 0 0.00
TOTAL CONTRACTUAL SERVICES 188,450 183,852 3,599) 3.44-
SUPPLIES
001-200-600-000 AMMUNITION 1,250 1,208 42) 3.36-
001-200-608-000 FORFEITED ASSETS EXPENDED 0 0 0 0.00
001-200-612-000 OFFICE SUPPLIES 2,000 1,132 868) 43.42-
001-200-613-000 OPERATING SUPPLIES 12,000 5,358 6,642) 55.35-
001-200-615-000 UNIFORMS 1.500 3,484 1,984 132.25
001-200-616-000 FUEL EXPENSE 65,000 94,915 29,915 46.02
001-200-618-000 MISCELLANEOUS 0 0 0 0.00
001-200-620-000 CRIME PREVENTION SUPPLIES 4,500 0 4,500) 100.00-
001-200-630-000 INVENTORY EXPENSE 0 0 0 0.00
TOTAL SUPPLIES 86,250 106,096 19,846 33.01
CAPITAL OUTLAY
001-200-900-000 CAPITAL EXPENSE 0 0 0 0.00
TOTAL CAPITAL OUTLAY 0 ) 0 0.00
TOTAL POLICE 1,853,744 1,833,033 20,711) 1.12-
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BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
001-GENERAL FUND
FIRE 2012 2012
CURRENT AMENDED
BUDGET PERCENT BUDGET

EXPENDITURES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
PERSONNEL SERVICES
001-260-400-000 PAYROLL 815,340 752,178 63,162) 7.75-
001-260-401-000 OVERTIME PAYROLL EXPENSE 0 80,717 80,717 0.00
001-260-403-000 PERS 100,930 97,082 3,848) 3.81-
001-260-404-000 FICA 62,374 62,155 219) 0.35-
001-260-405-000 EMPLOYEE INSURANCE 145,360 137,457 7,903) 5.44-
001-260-406-000 UNEMPLOYMENT 825 956 131 15.89
001-260-407-000 WORKERS' COMPENSATION 70,000 77,952 7,952 11.36

TOTAL PERSONNEL SERVICES 1,194,828 1,208,498 13,669 1.12
CONTRACTUAL SERVICES
001-260-510-000 COMPUTER/SOFTWARE 6,000 3,500 2,500) 41.67-
001-260-513-000 EQUIPMENT RENTAL 0 0 0 0.00
001-260-517-000 GRANT RELATED EXPENSES 0 0 0 0.00
001-260-521-000 MAINTENANCE AGREEMENTS 6,000 684 5,316) 88.61-
001-260-526-000 REPAIRS & MAINT - EQUIPMENT 500 2,237 1,737 347.40
001-260-528-000 REPAIRS & MAINT - VEHICLES 15,000 10,499 4,501) 30.01-
001-260-530-000 TELEPHONE EXPENSE 3,000 0 3,000) 100.00-
001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL 1,200 2,000 800 66.67
001-260-542-000 OPERATING SUPPLIES 500 287 213) 42.56-
001-260-561-000 TRAINING 500 1,737 1,237 247.32

TOTAL CONTRACTUAL SERVICES 32,700 20,943 11,757) 35.95-
SUPPLIES
001-260-601-000 BUNKER GEAR 0 0 0 0.00
001-260-607-000 FIRE PREVENTION SUPPLIES 250 0 250) 100.00-
001-260-612-000 OFFICE SUPPLIES 250 675 425 170.02
001-260-613-000 OPERATING SUPPLIES 15,000 8,606 6,394) 42.63-
001-260-615-000 UNIFORMS 500 0 500) 100.00-
001-260-616-000 FUEL EXPENSE 9,000 1,638 7,362) 81.80-
001-260-618-000 MISCELLANEOUS 0 180 180 0.00
001-260-630-000 INVENTORY EXPENSE 0 0 0 0.00

TOTAL SUPPLIES 25,000 11,098 13,902) §5.61-
CAPITAL OUTLAY
001-260-900-000 CAPITAL EXPENSE 74,799 76,202 1,403 1.88

TOTAL CAPITAL OUTLAY 74,799 76,202 1,403 1.88
TOTAL FIRE 1,327,327 1,316,741 10,586) 0.80-
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BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
001-GENERAL FUND
STREETS & PUBLIC WORKS 2012 2012
CURRENT AMENDED BUDGET PERCENT BUDGET

EXPENDITURES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
PERSONNEL SERVICES
001-300-400-000 PAYROLL 458,165 394,956  ( 63,209) 13.80-
001-300-401-000 OVERTIME PAYROLL EXPENSE 1,000 4,445 3,445 344.47
001-300-403-000 PERS 51,526 44,782 6,744) 13.09-
001-300-404-000 FICA 35,050 30,436 4,613) 13.16-
001-300-405-000 EMPLOYEE INSURANCE 82,160 75,213 ( 6,947) 8.46-
001-300-406-000 UNEMPLOYMENT 5,000 7,549 2,549 50.99
001-300-407-000 WORKERS' COMPENSATION 34,000 37,862 3,862 11.36

TOTAL PERSONNEL, SERVICES 666,900 £95,243  ( 71,658) 10.74-
CONTRACTUAL SERVICES
001-300-512-000 ENGINEERING 0 0 0 0.00
001-300-513-000 EQUIPMENT RENTAL 2,500 o 2,500) 100.00-
001-300-516-000 GENERAL INSURANCE 0 0 0 0.00
001-300-517-000 GRANT RELATED EXPENSES 0 0 0 0.00
001-300-519-000 ISSAC CLEAN UP 0 55,523 55,523 0.00
001-300-520-000 LEGAL ADVERTISEMENTS 0 0 0 0.00
001-300-521-000 MAINTENANCE AGREEMENTS 6,000 10,987 4,987 83.11
001-300-524-000 PLANNING - GENERAL 0 54 54 0.00
001-300-526-000 REPAIRS & MAINT - EQUIPMENT 25,000 13,651 11,349) 45.40-
001-300-527-000 REPAIRS & MAINT - PROPERTY 30,000 39,152 9,152 30.51
001-300-528-000 REPAIRS & MAINT - VEHICLES 12,000 8,276  ( 3,724) 31.04-
001-300-529-000 STREET LIGHTS 325,000 328,657 3,657 1.13
001-300-530-000 TELEPHONE EXPENSE 1,500 1,388  { 112) 7.45-
001-300-531-000 UTILITIES 150, 000 192,654 42,654 28.44
001-300-533-000 WORKSHOPS, SEMINARS, TRAVEL 0 100 100 0.00
001-300-542-000 OPERATING EXPENSES 20,000 37,711 17,711 88.56
001-300-549-000 JANITORIAL SUPPLIES 10,000 4,880 ( 5,120) 51.20-
001-300-550-000 GRASS CUTTING 50,000 71,699 21,699 43.40
001-300-568-000 MEDICAL EXPENSES 500 370 130) 26.00-

TOTAL CONTRACTUAL SERVICES §32,500 765,102 132,602 20.96
SUPPLIES
001-300-605-000 FACILITIES 0 0 0 0.00
001-300-610-000 DRAINAGE MATERIALS 20,000 6,447 13,553) 67.77-
001-300-611-000 STREET MATERIALS 50,000 23,807 ( 26,193) §2.39-
001-300-612-000 OFFICE SUPPLIES 1,200 478 ( 722) 60.16-
001-300-613-000 OPERATING SUPPLIES 20, 000 11,373 ( 8,627) 43.13-
001-300-615-000 UNIFORMS 31, 000 17,852  ( 13,148) 42.41-
001-300-616-000 FUEL EXPENSE 125, 000 93,693  {( 31,307) 25.05-
001-300-618-000 MISCELLANEOUS 0 0 0 0.00
001-300-630-000 INVENTORY EXPENSE 0 0 0 0.00

TOTAL SUPPLIES 247,200 153,650  { 93,550) 37.84-
CAPITAL OUTLAY
001-300-900-000 CAPITAL EXPENSE 1,807,202 275,501 ( 1,531,701) 84.76-




11-02-2012 11:07 AM CITY OF BAY ST. LOUIS PAGE: 12
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
001-GENERAL FUND
STREETS & PUBLIC WORKS 2012 2012
CURRENT
AMENDED BUDGET PERCENT BUDGET
EXPENDITURES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
TOTAL CAPITAL OUTLAY 1,807,202 275,501 { 1,531,701) 84.76-
TOTAL STREETS & PUBLIC WORKS 3,353,802 1,789,495 { 1,564,307) 46.64-
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BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
001-GENERAL FUND

PARKS & PROPERTY MAINT. 2012 2012
¢ NT AMENDED BUDGET PERCENT BUDGET
EXPENDITURES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
PERSONNEL SERVICES
001-302-400-000 PAYROLL 240,697 264,906 24,209 10.06
001-302-400-001 CONTRACT SERVICES 30,000 20,573 { 9,427) 31.42-
001-302-401-000 OVERTIME PAYROLL EXPENSE 0 3,958 3,958 0.00
001-302-403-000 PERS 26,113 25,145 { 968) 3.71-
001-302-404-000 FICA 18,413 19,843 1,430 7.76
001-302-405-000 EMPLOYEE INSURANCE 44,240 44,392 152 0.34
001-302-406-000 UNEMPLOYMENT 300 429 129 42.90
001-302-407-000 WORKERS' COMPENSATION 17,500 19,488 1,988 11.36
TOTAL PERSONNEL SERVICES 377,263 398,733 21,470 5.69
CONTRACTUAL SERVICES
001-302-525-000 RECREATION/CULTURAL PROGRAMS 0 0 0 0.00
001-302-526-000 REPAIRS & MAINT - EQUIPMENT 1,000 1,885 885 88.45
001-302-527-000 REPAIRS & MAINT - PROPERTY 2,500 6,971 4,471 178.83
001-302-531-000 UTILITIES 0 ] 0 0.00
001-302-542-000 OPERATING EXPENSES 5,000 84 ( 4,916) 98.32-
TOTAL CONTRACTUAL SERVICES 8,500 8,939 439 5.17
SUPPLIES
001-302-613-000 OPERATING SUPPLIES 5,000 3,731 { 1,269) 25.39-
001-302-616-000 FUEL EXPENSE 0 4,250 4,250 0.00
001-302-618-000 MISCELLANEOUS 0 0 0 0.00
001-302-630-000 INVENTORY EXPENSE 0 0 0 0.00
TOTAL SUPPLIES 5,000 7,980 2,980 59.60
CAPITAL OUTLAY
001-302-900-000 CAPITAL EXPENSE 30,000 0 ( 30,000) 100.00-
TOTAL CAPITAL OUTLAY 30,000 0 ( 30,000) 100.00-
TOTAL PARKS & PROPERTY MAINT. 420,763 415,653 ( 5,110) 1.21-
TOTAL EXPENDITURES 10,832,642 8,135,290 { 2,697,353) 24.90-

REVENUES OVER/ (UNDER)} EXPENDITURES ( 0) 0 0 400.00-
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BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
005-MUNICIPAL RESERVE FUND

2012 2012
CURRENT AMENDED BUDGET PERCENT BUDGET

REVENUES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
INTEREST
005-000-290-000 INTEREST INCOME 0 2,358 2,358 0.00

TOTAL INTEREST ) 2,358 2,358 0.00
OTHER
005-000-300-302 TRANSFER IN 0 0 0 0.00

TOTAL OTHER 0 0 0 0.00
TOTAL REVENUES 0 2,358 2,358 0.00
TOTAL EXPENDITURES 0 0 0 0.00

REVENUES OVER/ (UNDER) EXPENDITURES 0 2,358 2,358 0.00
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BUDGET COMPARISON REPORT

AS OF: SFEPTEMBFER 3i0TH, 2012
100-KATRINA RECOVERY FUND

2012 2012
CURRENT AMENDED
BUDGET BUDGET BUDGET PERCENT BUDGET

REVENUES VARIANCE VARIANCE WORKSPACE
OPERATING
100-000-250-000 TRANSFER IN 0 0 0 0.00

TOTAL OPERATING 0 0 0 0.00
GRANTS
100-000-254-000 DEF REV: MDOT HWY 90 ST LGHT 0 0 0 0.00
100-000-256-000 GUSTAV REVENUE 0 0 0 0.00

TOTAL GRANTS 0 0 0 0.00
FEMA
100-000-274-000 FEMA PWs INCOME 0 200,000 200, 000 0.00
100-000-275-000 HAZARD MITIGATION REVENUE 0 291,091 291,091 0.00
100-000-276-000 PW 0954 0 0 0 0.00
100-000-276-001 PW 1054 0 0 0 0.00
100-000-276-002 PW 1356 0 0 0 0.00
100-000-276-003 PW 2450 0 0 0 0.00
100-000-276-004 BW 2704 0 0 0 0.00
100-000-276-005 PW 2748 0 0 0 0.00
100-000-276-006 PW 4076 0 0 0 0.00
100-000-276-007 PW 4524 0 0 0 0.00
100-000-276-008 PW 5650 REVENUE 0 0 0 0.00
100-000-276-009 PW 5681 REVENUE 0 0 0 0.00
100-000-276-010 PW 6397 0 0 0 0.00
100-000-276-011 PW 7200 0 0 0 0.00
100-000-276-012 PW 7268 0 0 0 0.00
100-000-276-013 PW 7544 0 0 0 0.00
100-000-276-014 PW 7573 0 0 0 0.00
100-000-276-015 PW 7734 0 0 0 0.00
100-000-276-016 PW 8132 0 0 0 0.00
100-000-276-017 PW 8372 0 0 0 0.00
100-000-276-018 PW 8432 0 0 0 0.00
100-000-276-019 BW 8990 0 0 0 0.00
100-000-276-020 PW 9091 0 0 0 0.00
100-000-276-021 PW 5595 REVENUE 0 0 0 0.00
100-000-276-022 PW 5700 REVENUE 0 0 0 0.00
100-000-276-023 PW 5710 REVENUE 0 0 0 0.00
100-000-276-024 PW 5765 REVENUE 0 268,596 268,596 0.00
100-000-276-026 PW 5782 LIFT STA. #1 REVENUE 567,425 567,425 0 0.00
100-000-276-029 PW 5872 REVENUE 0 0 0 0.00
100-000-276-030 PW 9384 REVENUE 0 0 0 0.00
100-000-276-033 PW 5936 REVENUE 0 0 0 0.00
100-000-276-034 PW 5957 REVENUE 0 0 0 0.00
100-000-276-035 PW 5959 REVENUE 0 0 0 0.00
100-000-276-037 PW 6026 REVENUE 0 0 0 0.00
100-000-276-038 PW 6049 REVENUE 0 0 0 0.00
100-000-276-039 PW 1356 REVENUE 0 0 0 0.00
100-000-276-040 PW 6148 MCDONALD PARK REVENUE 175,000 122,311 ¢ 52, 689) 30.11-
100-000-276-041 PW 6397 REVENUE 0 0 0 0.00
100-000-276-042 PW 6678 REVENUE 0 61,310 61,310 0.00
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BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
100-KATRINA RECOVERY FUND
2012 2012
CURRENT AMENDED BUDGET PERCENT BUDGET

REVENUES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
100-000-276-044 PW 7257 REVENUE 0 61,528 61,528 0.00
100-000-276-045 PW 5887 REVENUE 0 0 0 0.00
100-000-276-054 PW 9256 REVENUE 0 0 0 0.00
100-000-276-055 PW 9347 REVENUE 0 0 0 0.00
100-000-276-056 PW 9382 REVENUE 0 0 0 0.00
100-000-276-058 PW 9516 REVENUE 0 0 0 0.00
100-000-276-059 PW 10623 REVENUE 0 0 0 0.00
100-000-276-060 PW 11107 REVENUE 0 0 0 0.00
100-000-276-061 PW 10851 0 0 0 0.00
100-000-276-062 PW 11141 REVENUE 0 0 0 0.00
100-000-276-063 PIER REVENUE PW641 1,000,000 0 1,000, 000) 100.00-
100-000-276-064 PW 10471 REVENUE 0 0 0 0.00
100-000-276-065 PW 10996 REVENUE 0 0 0 0.00
100-000-276-096 PW 2685 REVENUE 0 21,496 21,496 0.00
100-000-276-097 PW 4013 REVENUE 0 0 0 0.00
100-000-276-098 PW 5594 REVENUE 0 0 0 0.00
100-000-276-099 PW 5778 REVENUE 0 0 0 0.00
100-000-276-100 PWS INCOME 0 0 0 0.00
100-000-276-101 PW 11041 REVENUE 0 0 0 0.00
100-000-276-102 PW 0641 PIER 2,462,176 177,214 2,284,963) 92.80-
100-000-277-000 PW ADMINISTRATION INCOME 0 6,038 6,038 0.00
100-000-278-000 FEMA PW EXPENSE 0 0 0 0.00

TOTAL FEMA 4,204,601 1,777,009 2,427,592) 57.74-
INTEREST
700-000-290-000 INTEREST INCOME - BANKS 0 1,477 1,477 0.00
100-000-295-000 BEGINNING CASH (ADD) 0 293,306 293,306 0.00
100-000-296-000 ENDING CASH 0 6,418 6,418 0.00
100-000-297-000 DUE FROM FEMA 0 763,796 763,796 0.00

TOTAL INTEREST 0 1,064,997 1,064,997 0.00
OPERATING
100-000-390-001 INCOME GG OPERATING 0 0 0 0.00
100-000-390-002 INCOME PS OPERATING 0 0 0 0.00
100-000-350-003 INCOME PW OPERATING 0 0 0 0.00
100-000-390-004 INCOME CR OPERATING 0 0 0 0.00

TOTAL OPERATING 0 0 0 0.00
CAPITAL
100-000-391-010 INCOME GG CAPITAL 0 0 0 0.00
100-000-391-011 INCOME PS CAPITAL 0 0 0 0.00
100-000-391-012 INCOME PW CAPITAL 0 0 0 0.00
100-000-391-014 INCOME CR CAPITAL 0 0 0 0.00

TOTAL CAPITAL 0 0 0 0.00
TOTAL REVENUES 4,204,601 2,842,006 1,362,595) 32.41-
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BUDGET COMPARISON REPORT

AS OF: SEPTEMBER 30TH, 2012
100-KATRINA RECOVERY FUND

KATRINA RECOVERY 2012 2012
CURRENT AMENDED BUDGET PERCENT BUDGET
EXPENDITURES BUDGET BUDGET VARIANCE  VARIANCE WORKSPACE
CONTRACTUAL SERVICES
100-900-540-003 FEMA PW EXPENSE-PUBLIC WORKS 0 0 0 0.00
TOTAL CONTRACTUAL SERVICES 0 0 0 0.00
SUPPLIES
100-900-612-000 OFFICE SUPPLIES 0 126 126 0.00
TOTAL SUPPLIES 0 126 126 0.00
CADPITAL OUTLAY
100-900-904-000 PW 0954 EXPENSE 0 0 0 0.00
100-900-904-002 PW 1356 EXPENSE 0 0 0 0.00
100-900-904-005 PW 0641 EXP - RUTHERFORD PIER 2,462,176 210,488 ( 2,251,688) 91.45-
100-900-904-010 PW 2685 EXPENSE 0 0 0 0.00
100-900-904-013 PW 4013 EXPENSE 0 0 0 0.00
100-900-904-016 PW 4524 EXPENSE 0 0 0 0.00
100-900-904-018 PW 5594 EXPENSE 0 0 0 0.00
100-900-904-019 PW 8990 EXPENSE 0 0 0 0.00
100-900-904-022 PW 5700 EXPENSE 0 295,275 295,275 0.00
100-900-904-023 PW 5710 EXPENSE 0 15,594 15,594 0.00
100-900-904-024 PW 5765 EXPENSE 0 0 0 0.00
100-900-904-025 PW 5778 EXPENSE 0 0 0 0.00
100-900-904-026 PW 5782 EXP - LIFT STATION #1 567,425 500,250  ( 67,175) 11.84-
100-900-904-029 PW 5872 EXP - WATER SYSTEM 0 1,714) ¢ 1,714) 0.00
100-900-904-033 PW 5936 EXPENSE 0 0 0 0.00
100-900-904-034 PW 5957 EXPENSE 0 0 0 0.00
100-900-904-035 PW 5959 EXPENSE 0 920 920 0.00
100-900-904-037 PW 6026 EXPENSE 0 0 0 0.00
100-900-904-038 PW 6049 EXPENSE 0 0 0 0.00
100-900-904-040 PW 6148 EXPENSE 0 24,640 24,640 0.00
100-900-904-042 PW 6678 EXPENSE 0 136,011 136,011 0.00
100-900-904-043 PW 7200 EXPENSE 0 417 417 0.00
100-900-904-044 PW 7257 EXPENSE 0 0 0 0.00
100-900-904-045 DW 7368 EXDENSE 0 0 0 0.00
100-900-904-053 DW 9091 EXPENSE 0 0 0 0.00
100-900-904-054 DPW 9256 EXPENSE 0 0 0 0.00
100-900-904-056 PW 9382 EXPENSE 0 0 0 0.00
100-900-904-057 PW 9384 EXPENSE 0 0 0 0.00
100-900-904-058 PW 9516 EXPENSE 0 0 0 0.00
100-900-904-059 PW 10623 EXPENSE 0 0 0 0.00
100-900-904-060 PW 10851 EXPENSE 0 0 0 0.00
100-900-904-064 PW 10471 EXPENSE 0 0 0 0.00
100-900-904-065 FEDERAL URBAN SIGN PROJECT 0 0 0 0.00
100-900-905-001 TRANSFER OUT 0 1,659,998 1,659,998 0.00
TOTAL CAPITAL OUTLAY 3,029,601 7,841,880  ( 187,721) .20-
TOTAL KATRINA RECOVERY 3,029,601 2,842,006  ( 187,595) 6.19-
TOTAL EXPENDITURES 3,029,601 2,842,006 ( 187,595) 6.19-

REVENUES OVER/ (UNDER) EXPENDITURES 1,175,000 ( 0) ( 1,175,000) 100.00-
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115-CDBG FUND

CITY OF BAY ST. LOUIS
BUDGET COMPARISON REPORT

AS OF: SEPTEMBER 30TH, 2012

2012 2012
CURRENT AMENDED BUDGET PERCENT

REVENUES BUDGET BUDGET VARIANCE VARTIANCE WORKSPACE
GRANTS
115-000-252-002 CDBG - WATERFRONT/PARKIING 2,400,000 1,709,497 690,503) 28.77-
115-000-252-003 CDBG - DOWNTOWN STREETSCAPES 0 10,000 10, 000 0.00
115-000-252-004 CDBG - MAIN ST FIRE STATION 0 13,400 13,400 0.00
115-000-252-005 CDBG - PLANNING GRANT 0 0 0 0.00
115-000-252-006 CDBG - COMM CTR & VCJ 0 25,575 25,575 0.00
115-000-252-007 CDBG - HWY 603 FIRE STATION 21,491 21,491 0 0.00
115-000-252-008 CDBG - DEPOT DISTRICT IMPR 0 10, 000 10,000 0.00
115-000-252-009 CDBG - NEW CITY HALL 29,222 47,846 18,624 63.73
115-000-252-010 CDBG - SENIOR CITIZEN CENTER 0 10, 000 10, 000 0.00
115-000-252-011 CDBG - BOYS & GIRLS CLUB 0 48,680 48,680 0.00
115-000-252-012 CDBG - ATHLETIC COMPLEX 0 5,000 5, 000 0.00
115-000-252-013 CDBG - WATER TANK IMPROVEMENTS 0 222,314 222,314 0.00
115-000-252-014 CDBG - HISTORIC CITY HALL 0 10,001 10,001 0.00
115-000-252-015 CDBG - LONGFELLOW DRIVE 75,000 206,949 131,949 175.93
115-000-252-016 CDBG - DRAINAGE MASTER PLAN 0 0 0 0.00
115-000-252-017 CDBG - HISTORIC TRAIN DEPOT 0 46,187 46,187 0.00
115-000-252-018 CDBG - WASHINGTON ST IMPROVEME 1,00, 000 434,132 334,132 334.13
115-000-252-019 CDBG - PIER & HARBOR 13,300, 000 414,524 { 12,885,476) 96.88-
115-000-252-020 CDBG - CITY HALL ANNEX 0 0 0 0.00
115-000-252-021 CDBG - HARBOR STUDY 0 0 0 0.00

TOTAL GRANTS 15,925,713 3,235,595 ( 12,690,118) 79.68-
TOTAL REVENUES 15,925,713 3,235,595 { 12,690,118) 79.68-
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BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
115-CDBG FUND
CDBG EXPENSES 2012 2012
CURRENT AMENDED
BUDGET PERCENT BUDGET

EXPENDITURES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
CONTRACTUAL SERVICES
115-120-517-002 CDBG - WATERFRONT/PARKING 2,400,000 1,712,441 ( 687,559) 28.65-
115-120-517-003 CDBG - DOWNTOWN STREETSCAPES 0 10,000 10,000 0.00
115-120-517-004 CDBG - MAIN ST FIRE STATION 0 0 0 0.00
115-120-517-005 CDBG - PLANNING GRANT 0 0 0 0.00
115-120-517-006 CDBG - COMM CTR & VCJ 0 25,575 25,575 0.00
115-120-517-007 CDBG - HWY 603 FIRE STATION 21,491 31,491 10,000 46.53
115-120-517-008 CDBG - DEPOT DISTRICT IMPROVEM 0 10,000 10,000 0.00
115-120-517-009 CDBG - NEW CITY HALL 29,222 47,846 18,624 63.73
115-120-517-010 CDBG - SENIOR CITIZEN CENTER 0 0 0 0.00
115-120-517-011 CDBG - BOYS AND GIRLS CLUB 0 10,000 10,000 0.00
115-120-517-012 CDBG - ATHLETIC COMPLEX 0 10,000 10,000 0.00
115-120-517-013 CDBG - WATER TANK IMPROVEMENTS 0 22,749 22,749 0.00
115-120-517-014 CDBG - HISTORIC CITY HALL 0 1 1 0.00
115-120-517-015 CDBG - LONGFELLOW DRIVE 75,000 119,278 44,278 59.04
115-120-517-016 CDBG - DRAINAGE MASTER PLAN 0 0 0 0.00
115-120-517-017 CDBG - HISTORIC TRAIN DEPOT 0 0 0 0.00
115-120-517-018 CDBG - WASHINGTON ST IMPROVEME 100, 000 86,596  ( 13,404) 13.40-
115-120-517-019 CDBG - PIER & HARBOR 13,300,000 388,852  ( 12,911,148) 97.08-
115-120-517-020 CDBG - CITY HALL ANNEX 0 0 0 0.00
115-120-517-021 CDBG - HARBOR STUDY 0 0 0 0.00
115-120-517-022 TRANSFERS OUT 0 0 0 0.00
115-120-517-023 CITY MATCH HWY 603 FIRE STATIO 0 0 0 0.00
115-120-517-024 CITY MATCH - CITY HALL ANNEX 0 0 0 0.00
115-120-517-090 PRIOR YEAR ADVANCED EXPENSES 0 760,767 760,767 0.00

TOTAL CONTRACTUAL SERVICES 15,925, 713 3,235,595 ( 12,690,118) 79.68-
TOTAL CDBG EXPENSES 15,925,713 3,235,595  ( 12,690,118) 79.68-
TOTAL EXPENDITURES 15,925,713 3,235,595 ( 12,690,118) 79.68-
REVENUES OVER/ (UNDER) EXPENDITURES 0 0) 0) 0.00
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BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
200-DEBT SERVICE FUND
2012 2012
Current Amended BUDGET PERCENT BUDGET

REVENUES Budget Budget VARIANCE  VARIANCE WORKSPACE
INTEREST
300-000-291-000 INTEREST INCOME 100 160 60 59.80

TOTAL INTEREST 100 160 &0 59.80
OTHER
200-000-300-001 DEBT SVC. 2003 TRF. IN 244,413 190,050 54,363) 22.24-
200-000-300-002 DEBT SVC. - 2005 TRF. IN 0 0 0 0.00
200-000-300-003 DEBT SVC. - W&S TRF. IN 0 0 0 0.00
200-000-300-004 DEBT SVC - MDB NOTE TRF. IN 0 0 0 0.00
200-000-300-005 DEBT SVC. - 2010 TRF. IN 130,500 105, 386 25,114) 19.24-
200-000-300-099 BEGINNING CASH 0 79,938 79,938 0.00

TOTAL OTHER 374,913 375,374 261 0.12
BANK FEES
200-000-502-000 BOND ISSUANCE COST 0 0 0 0.00

TOTAL BANK FEES 0 0 0 0.00
DEBT SERVICE
200-000-800-003 TRANSFER IN - MDA 0 0 0 0.00

TOTAL DEBT SERVICE 0 0 0 0.00
TOTAL REVENUES 375,013 375,534 521 0.14
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BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012

400-UTILITY FUND

2012 2012
CURRENT AMENDED BUDGET PERCENT BUDGET
REVENUES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
UTILITY
400-000-240-000 WATER INCOME 405,000 392,845  ( 12,155) 3.00-
400-000-241-000 SEWER CONNECTION INCOME 0 0 0 0.00
400-000-242-000 SEWER INCOME 450,000 484,081 34,081 7.57
400-000-243-000 WASTE WATER SRWMD INCOME 670,000 626,773  { 43,227) 6.45-
400-000-244-000 GAS INCOME 1,100,000 613,462  { 486,538) 44.23-
400-000-245-000 GARBAGE COLLECTION INCOME 345,000 300,916 44,084) 12.78-
400-000-247-000 LATE PAYMENT PENALTY INCOME 22,500 25,296 2,796 12.42
TOTAL UTILITY 2,992,500 2,443,373 | §49,127) 18.35-
FEMA
200-000-273-000 CDL FEMA 0 0 0 0.00
400-000-275-000 FEMA PWs INCOME 0 0 0 0.00
400-000-278-000 FEMA PW EXPENSE 0 0 0 0.00
400-000-279-000 DEBT SERVICE TRANSFER IN 0 0 0 0.00
TOTAL FEMA 0 0 0 0.00
INTEREST
200-000-290-000 INTEREST INCOME - BANKS 300 513 213 71.08
TOTAL INTEREST 300 513 213 71.08
OTHER
200-000-300-000 OTHER INCOME 0 9,132 9,132 0.00
400-000-300-001 HCUA REFUND 0 0 0 0.00
400-000-323-000 LOSS ON REFUNDING 0 0 0 0.00
TOTAL OTHER 0 9,132 9,132 0.00
OPERATING
200-000-390-005 INCOME WS OPERATING 0 0 0 0.00
TOTAL OPERATING 0 0 0 0.00
CAPITAL
400-000-391-013 INCOME WS CAPITAL 0 0 0 0.00
400-000-399-000 ADD BEGINNING CASH BALANCE 238,042 660,589 422,547 177.51
TOTAL CAPITAL 238,042 660,589 422,547 177.51
TOTAL REVENUES 3,230,842 3,113,608 117,234) 3.63-
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BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
400-UTILITY FUND
ADMINISTRATION 2012 2012
CURRENT AMENDED BUDGET PERCENT BUDGET

EXPENDITURES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
PERSONNEL SERVICES
400-120-400-000 PAYROLL 140,861 106,254 ( 34,607) 24.57-
400-120-401-000 OVERTIME PAYROLL EXPENSE 5,000 1,662 ( 3,338) 66.77-
400-120-403-000 PERS 18,882 12,688 { 6,194) 32.80-
400-120-404-000 FICA 10,776 8,206 { 2,570) 23.85-
400-120-405-000 EMPLOYEE INSURANCE 31,600 22,809 { 8,791) 27.82-
400-120-406-000 UNEMPLOYMENT 2,000 186 { 1,814) 90.70-
400-120-407-000 WORKERS' COMPENSATION 5,000 5,568 568 11.36

TOTAL PERSONNEL SERVICES 214,119 157,373 { 56, 746) 26.50-
CONTRACTUAL SERVICES
400-120-500-000 AUDIT FEES 11,000 12,205 1,205 10.95
400-120-501-000 BANK FEES 750 298 248 33.04
400-120-503-003 DEBT SERVICE TRF. W&S BOND 340,000 340,000 0 0.00
400-120-503-004 BOND INTEREST 0 0 0 0.00
400-120-504-003 BOND INTEREST W&S 90,000 89,515 { 485) 0.54-
400-120-509-000 CAFETERIA PLAN ADMINISTRATION 0 0 ] 0.00
400-120-510-000 COMPUTER/SOFTWARE 15,000 22,536 7,536 50.24
400-120-511-000 INDIRECT GENERAL FUND EXPENSES 250,000 250,000 ] 0.00
400-120-512-000 TRANSFER OUT 122,000 0 ( 122,000) 100.00-
400-120-513-000 EQUIPMENT RENTAL 0 0 0 0.00
400-120-516-000 GENERAL INSURANCE 56,000 56,000 0 0.00
400-120-521-000 MAINTENANCE AGREEMENTS 0 0 0 0.00
400-120-526-000 REPAIRS & MAINT - EQUIPMENT 0 0 0 0.00
400-120-530-000 TELEPHONE EXPENSE 1,500 1,659 159 10.63
400-120-533-000 WORKSHOPS, SEMINARS & TRAVEL 0 0 0 0.00
400-120-535-000 WASTEWATER EXPENSE 0 0 0 0.00
400-120-538-000 MEMBERSHIP DUES 0 0 0 0.00
400-120-539-000 DEPRECIATION EXPENSE 0 0 0 0.00
400-120-541-000 GARBAGE EXPENSE 0 0 0 0.00
400-120-542-000 OPERATING EXPENSE 0 0 0 0.00
400-120-543-000 SALES TAX EXPENSE 0 0 0 0.00
400-120-548-000 REPAIRS & MAINT - VEHICLES v 0 0 0.00
400-120-550-000 CASH OVER/SHORT 0 95 95 0.00

TOTAL CONTRACTUAL SERVICES 686,250 773,009 ( 113,241) 12.78-
SUPPLIES
400-120-606-000 FIDELITY BONDS 1,050 0 ( 1,050) 100.00-
400-120-612-000 OFFICE SUPPLIES 2,000 928 { 1,072) 53.61-
400-120-614-000 POSTAGE 15,000 18,000 3,000 20.00
400-120-618-000 MISCELLANEOUS 0 (] 0 0.00
400-120-630-000 INVENTORY EXPENSE 0 0 0 0.00

TOTAL SUPPLIES 18,050 18,928 878 4.86
CAPITAL OUTLAY
400-120-900-000 CAPITAL EXPENSE 0 0 0 0.00
400-120-912-000 IMPAIRMENT LOSS 0 0 0 0.00
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BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2012
400-UTILITY FUND
UTILITY OPERATIONS 2012 2012
CURRENT AMENDED BUDGET PERCENT BUDGET

EXPENDITURES BUDGET BUDGET VARIANCE VARIANCE WORKSPACE
PERSONNEL SERVICES
400-700-400-000 PAYROLL 485,451 448,756 ( 36,695) 7.56-
400-700-400-001 CONTRACT LABOR 0 ] 0 0.00
400-700-401-000 OVERTIME 10, 000 9,766 { 234) 2.34-
400-700-403-000 PERS 65,535 54,528 { 11,007) 16.80-
400-700-404-000 FICA 37,137 34,497 { 2,640) 7.11-
400-700-405-000 EMPLOYEE INSURANCE 94,800 81,390 { 13,410) 14.15-
400-700-406-000 UNEMPLOYMENT 4,000 475 ( 3,525) 88.12-
400-700-407-000 WORKERS COMPENSATION 25,000 27,840 2,840 11.36

TOTAL PERSONNEL SERVICES 721,923 657,252 { 64,671) 8.96-
CONTRACTUAL SERVICES
400-700-512-000 ENGINEERING 0 0 0 0.00
400-700-513-000 EQUIPMENT RENTAL 0 0 0 0.00
400-700-516-000 GENERAL INSURANCE 0 6,072 6,072 0.00
400-700-526-000 REPAIRS & MAINT - EQUIPMENT 3,000 3,808 808 26.93
400-700-527-000 REPAIRS & MAINT - PROPERTY 2,500 1,700 { 800) 32.00-
400-700-531-000 UTILITIES 135,000 122,817 { 12,183) 9.02-
400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL 0 75 75 0.00
400-700-534-000 UNCOLLECTABLE ACCOUNTS 0 0 0 0.00
400-700-535-000 WASTEWATER EXPENSE 460,000 567,738 107,738 23.42
400-700-536-000 TESTING & ANALYSIS 2,500 19,004 16,504 660.18
400-700-541-000 GARBAGE EXPENSE 323,000 318,733 { 4,267) 1.32-
400-700-548-000 REPAIRS & MAINT - VEHICLES 2,500 1,755 { 745) 29.78-

TOTAL CONTRACTUAL SERVICES 928,500 1,041,703 113,203 12.19
SUPPLIES
400-700-613-000 OPERATING SUPPLIES 125, 000 108,008 { 16,992) 13.59-
400-700-616-000 FUEL EXPENSE 5,000 46,592 41,592 831.84
400-700-617-000 NATURAL GAS PURCHASE 260,000 217,438 ( 42,562) 16.37-
400-700-618-000 MISCELLANEOUS 0 824 824 0.00
400-700-630-000 INVENTORY EXPENSE 0 0 0 0.00

TOTAL SUPPLIES 390,000 372,862 { 17,138) 2.39-
CAPITAL OUTLAY
400-700-900-000 CAPITAL EXPENSE 72,000 92,481 20,481 28.45

TOTAL CAPITAL OUTLAY 72,000 92,481 20,481 28.465

TOTAL UTILITY OPERATIONS 2,112,423 2,164,298 51,875 2.46

TOTAL EXPENDITURES 3,230,842 3,113,607 ( 117,235) 3.63-
REVENUES OVER/ (UNDER) EXPENDITURES 0 0 0 0.00
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BUDGET COMPARISON REPORT
AS OF: SEPTEMRER anTH 7012
450-MUNICIPAL HARBOR FUND

2012 2012
CURRENT AMENDED BUDGET PERCENT BUDGET
REVENUES BUDGET BUDGET VARIANCE  VARIANCE WORKSPACE
GRANTS
450-000-255-008 TIDELANDS GRANT 0 0 0 0.00
450-000-257-000 DMR (HARBOR/PIER) GRANT 0 0 0 0.00
450-000-257-013 GRANT REVENUE 0 0 0 0.00
TOTAL GRANTS 0 0 0 0.00
INTEREST
250-000-290-000 INTEREST INCOME 0 139 139 0.00
TOTAL INTEREST 0 139 139 0.00
OTHER
450-000-300-302 TRANSFER IN 0 250,000 250, 000 0.00
TOTAL OTHER 0 250,000 250,000 0.00

TOTAL REVENUES 0 250,139 250,139 0.00
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450-MUNICIPAL HARBOR FUND

CITY OF BAY sT. LOUIS
BUDGET COMPARISON REPORT

AS OF: SEPTEMBER 30TH, 2012
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HARBOR EXPENSE 2012 2012
CURRENT AMENDED
BUDGET PERCENT BUDGET

EXPENDITURES BUDGET BUDGET VARIANCE  VARIANCE WORKSPACE
CONTRACTUAL SERVICES
250-120-501-000 BANK FEES 0 5 5 0.00

TOTAL CONTRACTUAL SERVICES ) 5 5 0.00
CAPITAL OUTLAY
450-120-900-000 CAPITAL EXPENSE 0 0 0 0.00

TOTAL CAPITAL OUTLAY i) ) ) 0.00
TOTAL HARBOR EXPENSE 0 5 5 0.00
TOTAL EXPENDITURES 0 5 5 0.00
REVENUES OVER/ (UNDER) EXPENDITURES 0 250,134 250,134 0.00



